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Workshop Objectives

➢ To introduce ABFE and its approach to racial 

equity

➢ To cultivate a shared framework for advancing 

racial equity

➢ To share a brief overview of three core tools for 

implementing an equity agenda
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AGENDA

 Welcome & Introductions 

 Setting the Context for Our Conversation

 Introduction to ABFE and its Racial Equity Framework

 Exploring Racial Equity with a Focus on Structural Barriers to 
Opportunity

 Developing a Common Understanding and Shared Language

 Overview of Three Core Tools for Advancing Racial Equity

 Next Steps & Closing 



GUARD RAILS FOR THE ROAD

➢ Be an ACTIVE LISTENER with an 

open mind

➢ Speak from “first person” or use “I” 

language 

➢ Be curious, ask questions

➢ Step Up, Step Back – Time as a 

shared resource…

➢ One voice at a time

➢ Personal stories, for illustrative 

purposes only, stay in the room

➢ No-Texting Zone
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• Advancing policies and systems change that promise 
equitable health outcomes and increasing engagement 
with diverse leaders.

• Elevating the voices of leaders from diverse 
communities in the county to highlight and address 
health disparities in the community.

• Building the capacity of community organizations to 
advocate for health equity.

• Targeted grants to organizations to have a greater 
impact in minority communities

Horizon’s Equity Framework 



2018-2022 STRATEGIC PLAN



About ABFE: 
A Philanthropic Partnership for Black Communities
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Mission:

To Promote Effective and Responsive 

Philanthropy in Black Communities



Starting Assumptions

Class Matters – Poverty is a significant obstacle to 

success. Yet even when Blacks achieve, within-class 

racial disparities remain.

Place Matters – Access to resources is connected to 

spaces (rural, urban, suburban, neighborhoods) and 

these spaces may be “racialized.”

Personal Responsibility & Self Determination Matter –

Individual choice is conditioned by a context of 

opportunity, or lack thereof.  

Adapted from Race Matters, Annie E. Casey Foundation
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▪ Disparities are often created and maintained  
through policies and practices that contain barriers 
to opportunity

▪ The only way to close equity gaps is with an 
intentional focus on race 

▪ Given the right message, analysis, and tools, people 
will work toward racial equity 
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Why Race Matters



Responsive Philanthropy In Communities of Color:
Defining Characteristics

1. Community organizing and constituency engagement –
philanthropy builds the power of, and invests in, the people who are 
most impacted by the issue

2. Advancing policy change, system reform and race-informed 
program delivery

3. Supporting leadership and infrastructure in communities of color 

4. Using research & data disaggregated by race

5. Providing accurate depictions  and minimizing the dominance of 
negative images in communities of color
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Schools Workplace
Public 

Systems
Media

The U.S. has historical patterns of policies and practices -- and media 
messages and images to bolster them -- that result in the exclusion, 
marginalization and control of communities of color.  These persist, 
sometimes in new forms, up to today.  
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What an intentional racial equity lens reveals    

Even when other key variables are controlled, race still matters:
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Infant mortality rates are almost 3x’s 
higher for Black college-educated women, 
than White college-educated women; 
greater for babies born to African 
American women with Ph.D.s than those 
born to White women with less than a 
high school education 



DATA SHOULD BE DISAGGREGATED WITH SUFFICIENT DETAIL TO 
UNDERSTAND VARYING GROUP CIRCUMSTANCES.
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Source: http://mn.gov/capm/pdf/edureport2012.pdf



Where do other data show  
patterns of discrimination?
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Persistent patterns of discrimination:  
Public systems

➢Child welfare. Even under 
comparable family 
circumstances, Black children 
more likely to be removed from 
their homes by child welfare 
authorities.

➢Juvenile justice. Black youth 
arrested, charged and 
incarcerated more than White 
youth for similar conduct. Once 
detained, remain in the system 
longer, less likely to receive 
needed supports, 
disproportionately likely to be 
transferred to adult prisons.

➢Criminal justice.  
Ongoing differential treatment; Prison 
boom due to racial disproportionality in 
incarceration for drugs despite no 
disproportionality in use and likelihood 
users buy from people of their own race. 

➢Voting. From denial of the franchise 
prior to the Civil War to Jim Crow laws like 
literacy tests and poll taxes to modern 
suppression tactics like intimidation, 
disinformation, disenfranchisement of 
convicted felons, and stringent voter ID 
requirements.
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Persistent patterns of stereotyping and 
marginalization:  Media portrayal

➢ Historically inconsistent stereotypes , 
but consistent in their harmful effect 

➢ Focus on deficit and lack, not asset 
and substance

➢ Overuse of White male vantage point 
in media

➢ Limited accurate coverage of people 
of color

➢ Mobilizes mistreatment of Black 
and Brown people interpersonally 
and institutionally

➢ Discourages positive self concept 
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Why have an intentional racial equity lens?

Without it:

➢ A racial analysis too often gets replaced with a class/income analysis 
or falls off the table entirely

➢ What may seem like good decisions end up maintaining racial gaps, 
or even worsening them 

➢ Diversity gets substituted for equity.  It is one form of equity – but 
it is not sufficient to guarantee equity more broadly.

➢ The presumption is often inaccurately made that any efforts in 
Black communities or in systems/institutions where Blacks are over-
represented will advance equity.
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Exploring a Shared Language

How do you define…

• DIVERSITY & INCLUSION?

• EQUALITY & EQUITY? 

• RACE & RACISM?



Diversity, inclusion, and equity are related, but 
distinct, goals.
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What is equity?

A condition or circumstance of situational 
fairness

Achieved by applying differential resources to 
unequal needs

 It can be achieved when we make “targeted 
universalism” actionable 
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EQUALITY and EQUITY are different

Equality:
➢Input that assumes all 

circumstances/groups require 

same resources

➢Reinforces existing inequities

➢Example: Each community or population 

group receives the same complement of 

services as every other community
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Equity:
➢Outcome that reflects optimal results for all 

circumstances/groups

➢Grounded in analysis and strategy that 

addresses existing inequities

➢Example: Each community/population group 

receives services that address its specific 

assets, needs, and challenges



Movement toward equity is both                              
do-able and measurable!

Equity is 

achieved when 

you can’t predict 

advantage & 

disadvantage by 

race (and gender, 

or other forms of 

“isms”).
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It is possible to improve outcomes (raise the bar) 
without achieving equity (closing the gaps).  We 
need to do both.  

An example of how outcomes can improve for everyone but gaps still widen:

Source: http://www.cbcfinc.org/oUploadedFiles/CTSQ.pdf
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http://www.cbcfinc.org/oUploadedFiles/CTSQ.pdf


Definitions: What is race?

A social/political construct used to  confer 
advantage and disadvantage. 

(Race Matters, Annie E. Casey Foundation)

IMPORTANT: Groups in the US can get 
“racialized” based on ethnicity, culture, 
language, color, religion, and various other 
distinctions.
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Definitions: What is racism?

“A system of structuring opportunities and 
assigning value based on a social 
interpretation of how we look”                    

(i.e. our race)                                                   

Dr. Camara Jones, CDC

--- also, the primary language we speak
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Clarifying concepts:                                                          
The inter-related forms of racism 

Institutional/ 
Structural

Personally 
mediated

Internalized

ABFE 
framework 
focuses here
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White                

privilege/               

power



Institutional/Structural Racism

“Differential access to goods, services & 
opportunities based on the social interpretation of 
how you look, sustained by policies, practices and 
laws - contemporary structural factors that 
perpetuate the initial historical insult.”

Dr. Camara Jones, CDC

Examples of actions to counter structural racism:  
strengthening community institutions,  challenging 
racial profiling,  changing system policies & practices 
(e.g., child welfare, juvenile justice) that treat Black 
males prejudicially
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Personally Mediated Racism

“Individual behavior based on differential 
assumptions about the attributes, motives, and 
intentions of others by race”

 Examples: police brutality, 

physical disrespect, 

shopkeeper vigilance,                                                    
waiter indifference, 

teacher devaluation

Dr. Camara Jones, CDC

Examples of actions to counter personally mediated 
racism: advancing knowledge about implicit bias, 
challenging teachers’ low expectations for Black 
students in schools, ensuring children are socialized 
with tactics to try to protect themselves 

Take the Implicit Association Test at: 
https://implicit.harvard.edu/implicit/index.jsp 
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Internalized Racism

“Acceptance by the stigmatized race of negative 
messages about our  abilities and intrinsic 
worth” 

* Examples: self-devaluation,                                                                     
“white man’s ice is colder,”                                         

resignation, helplessness, hopelessness

Dr. Camara Jones, CDC
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The flip side of internalized racism:                       
white privilege

Having something of value that is denied to non-
Whites simply because of the group they belong to, 
rather than because of anything they’ve done or failed 
to do. Dr. Peggy McIntosh, Wellesley

Examples: not having to think about your race on a daily basis,                                                                      

seeing your race broadly represented  in curricula and other media,                                                          
assuming your failures won’t be attributed to an entire race,                                                                

feeling & being  safe in public spaces

http://www.whiteprivilegeconference.com/white_privilege.html
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Privilege is a feature of other “isms,” as well, 
such as advantages (implicit and explicit) 
accorded people who are heterosexual. 





Policies and practices create barriers to 
opportunity: An historical example that shapes 
opportunity today

Film clip from 
Race: The Power    
of an Illusion
Available from 
California Newsreel
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At your breakout tables, take a few minutes 
to answer each of these questions:

1. What are your initial thoughts and 
reactions to the film clip?

2. What are examples of current-day policies 
that adversely impact marginalized 
communities ? 35
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GIs & residents from other racial groups             

had inequitable experiences, too.

Frank Merrill, Herbert Miyasaki and Akiji Yoshima. 

Source: WP:NFCC#4Franco Arcebal. Source: CNN.com

Roberto Ruiz. Source: OC Register, 

9/14/2011

Navajo Code Talkers, 1944

(c) Race Matters Institute, 2016. Do not reproduce or use without expressed permission.

Aleut “scorched earth policy” & internment, 1942

http://www.nbcnews.com/news/asian-america/bill-calls-congressional-gold-

medal-chinese-american-wwii-vets-n757951



1955 2005

GI Bill impact in pictures

1948

GI BillBoth Dads 

in WWII

38



39

Racial Equity Health Initiative Grants

We are:

o Seeking to increase the capacity of organizations that want 
to advance equity in the county

o Win campaigns that improve the health and lives of local 
people

o Available to organizations that want to join us in this effort

o Grants between $20,000 to $100,000

o https://www.thehorizonfoundation.org

https://www.thehorizonfoundation.org/
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RFP Timeline 

Action Date

Release equity RFP 
*Note: workshop & summit attendance REQUIRED 

in order to apply for 2018 equity grants opportunity

Sept. 10

Equity RFP Due Nov. 16

Meet with potential grantees (as needed) Weeks of Nov. 26 and Dec. 3

Site Visits Dec. 6

Notify grant recipients By Dec. 14

Announce grant recipients Dec. 17



Information Sessions
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We will be hosting information sessions in October to explain the 
application process and answer questions. 

• Thursday, October 18 from 8:00 am to 10:00 am 
• Thursday, October 18 from 3:00 pm to 5:00 pm
• Tuesday, October 23 from 3:00 pm to 5:00 pm

All sessions will be held at the Horizon Foundation Office, 10221 
Wincopin Circle, Suite 200, Columbia, MD 21044.
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Bring a team of at least 3 members from your group to the Racial 
Equity Summit on November 10, 2018  

• The Summit is a convening of Foundation grantees and 
community stakeholders committed to improving the health 
outcomes of all Howard County residents. 

• The summit will focus on understanding and addressing 
disparities of health and well-being through a racial equity 
framework. 

Equity Summit
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Equity Summit

For workshop attendees:

➢ Registration will open on September 24, 2018

➢ You must confirm by October 1, 2018

Saturday, November 10, 2018 from 8:00 am to 1:00 pm 
Wilde Lake Interfaith Center, 10431 Twin Rivers Rd, Columbia


